
Lenovo	Thinkpad	X240	Touchpad	Replacement
This	guide	will	show	you	how	to	add	a	new...
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INTRODUCTION

This	guide	will	show	you	how	to	add	a	new	touchpad	to	the	X240,	perhaps	to	replace	one
damaged	or	to	upgrade	to	the	superior	X250	one,	which	has	separate	mouse	keys	and
better	response.

TOOLS:

Phillips	#0	Screwdriver	(1)
iFixit	Opening	Tool	(1)
Tweezers	(1)

PARTS:

Lenovo	Thinkpad	X240	Upper	Case
Assembly	(1)

Step	1	—	Remove	back	cover

Ensure	that	any	internal
batteries	are	powered	down	in
the	BIOS.

Remove	external	battery	using
the	two	finger	clips	on	the
underside.

Loosen	all	eight	(8)	screws	on
the	underside	of	the	laptop.
These	screws	have	retention
clips	so	should	not	be	removed
completely	from	the	back	plate.

Remove	back	plate	of	laptop
and	set	aside.

https://www.ifixit.com/products/phillips-0-screwdriver
https://www.ifixit.com/products/ifixit-opening-tool
https://www.ifixit.com/products/tweezers
https://www.ifixit.com/products/lenovo-thinkpad-x240-upper-case-assembly


Step	2	—	Remove	internal	battery	and	HDD

Identify	and	remove	the	internal	battery.
The	internal	battery	is	held	in	by	up	to	three	screws,	circled	in	red	in	the	photo.

If	there	is	no	internal	battery	then	remove	the	spacer	shown	in	the	second	photo.	This
is	held	in	by	one	screw.

Remove	the	internal	HDD	or	SDD.
This	is	held	in	a	carrier	tray	which	is	attached	to	the	frame	by	a	single	screw	circled
in	orange.

The	data	connection	to	the	motherboard	has	a	silver	shield	which	is	held	in	place	by	a
single	screw,	circled	in	yellow	in	the	photo.

Set	the	HDD	and	internal	battery	aside.



Step	3	—	Remove	speakers	and	BIOS	battery

Remove	right	speaker	by
taking	out	the	screws	marked
in	red.

Remove	tape	holding	BIOS
battery	marked	in	orange.



Step	4	—	Remove	motherboard

Remove	connectors
Start	with	the	large	connector	in	the	middle	at	the	bottom	of	the	motherboard.	Here	it
is	marked	in	red.

Then	ease	up	the	two	connectors,	one	underneath	the	large	connector	just	removed.
These	are	done	by	raising	the	black	tab	on	the	connector	to	vertical	then	pulling
gently	on	the	ribbon	cable.	These	are	marked	in	orange	in	the	photo.

Also	lift	the	connector	on	the	upper	left	of	the	keyboard,	marked	in	orange.	Just
unplug	it	by	lifting	it	up	with	your	nails	or	with	a	small	screw	driver

Ease	the	antenna	cables	for	the	wifi	and	3G	out	of	their	black	holder,	and	pull	the
holder	off	the	motherboard	towards	the	top	side	of	the	laptop.	This	is	marked	in	yellow.
Underneath	you	will	find	one	screw,	which	you	should	remove.

Another	two	motherboard	screws	are	marked	in	green,	these	should	be	removed.

Remove	the	motherboard	by	easing	it	to	the	right	from	under	a	tab	marked	in	blue
near	the	BIOS	battery,	and	gently	placing	it	back	towards	the	top	of	the	laptop.



Step	5	—	Keyboard	tray

Remove	keyboard	tray,	starting	by	moving	the	antenna	wires	out	of	their	clips,	shown
in	red	on	the	photo.

Then	remove	the	5	screws	holding	the	keyboard	tray	to	the	frame.	These	are	marked	in
orange.

Finally	ease	the	tray	away	by	pulling	it	downwards	and	from	under	the	top	tab,	marked
in	yellow.

The	keyboard	and	touchpad	connectors	should	be	visible.



Step	6	—	Touchpad

Remove	backing	from	under	the	touchpad	connector.

Once	removed,	there	is	a	*second*	backing	underneath.	This	should	be	pulled	up	and
away	from	the	connections	but	not	completely	removed.

The	connection	to	the	touchpad	will	be	revealed.

Step	7	—	Remove	connector

Remove	connector	to	touchpad
by	easing	the	black	tab	on	the
white	connector	upwards,	and
using	tweezers	pull	the
connector	downwards	away
from	the	connection.

This	will	be	the	most	difficult
connector	to	reconnect	when
you	are	reassembling,	study	it
now	and	have	the	appropriate
tools	such	as	tweezers
available.



Step	8	—	Remove	old	touchpad

As	the	touchpad	is	held	in	place	by	glue	strips,	the	next	steps	are	necessarily	destructive
.	You	should	be	prepared	with	a	new	touchpad	that	you	have	confirmed	will	work
before	removing	the	old	one.

If	you	raise	the	keyboard	frame	to	extract	the	touchpad,	be	careful	of	the	two	sides	as
they	are	not	well	supported	and	could	easily	snap.

You	can	remove	the	top	part	of	the	old	touchpad	by	using	a	spudger	or	plastic	tool	to
take	it	off	the	hinges.

Using	a	spudger	between	the	frame	and	the	touchpad	get	underneath	and	separate
from	the	glue	strip.

Once	removed,	you	can	see	the	old	glue	strip	by	raising	the	keyboard	frame.



Step	9	—	Attached	touchpad	connector

Before	pressing	new	touchpad	onto	glue	strips,	remember	to	install	the	connector.	This
will	be	much	harder	(although	still	possible)	if	you	do	it	after	putting	the	new	touchpad
in	place.

As	with	other	connectors,	the	black	tab	has	to	be	raised	vertical,	ribbon	cable	inserted
in,	and	then	the	black	tab	returned	to	the	horizontal	position	to	lock	the	cable	in.

This	was	the	most	difficult	action	and	required	the	use	of	two	angled	tweezers,	so
ensure	you	have	appropriate	tools	before	commencing	this	step.



As	the	touchpad	is	held	in	place	only	by	glue	strips,	it	would	be	wise	to	save	some	of	the	old
ones	and	use	them	under	the	new	touchpad.

Step	10	—	Insert	new	touchpad

The	new	touchpad	should	have	the	black	tape	reapplied	in	the	same	order	as	removal.
There	was	the	top	piece	to	bend	under	the	connector,	then	the	larger	black	piece	of	tape
over	the	top.

The	connector	should	be	folded	and	bent	the	correct	way	along	with	the	other
keyboard	connectors	and	reattached	to	the	motherboard.


