
Mercedes W123 Power Window Regulator,
Rear Replacement

Over time power window regulators on W123 cars can bend, the gear teeth can wear, and the
motors can burn up. In order to address any of these issues you must first learn to remove and

replace the regulator. Learn how with this guide.
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INTRODUCTION

If you have diagnosed your problematic power window operation in your W123 as being caused by
the regulator itself, or the regulator motor, the regulator will need to be removed from the door for
inspection and testing. The regulators on the rear doors cannot even be seen easily when the panel
is removed so it can be puzzling to figure out how they are removed. This guide will show the
process for their removal.

TOOLS:
Socket Wrench (1)
10mm Socket (1)
Extreme Duty Grease (1)

Such as Moly or Silicone Grease
Flathead Screwdriver (1)
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Step 1 — Power Window Regulator, Rear

Before you can begin with the
removal of your rear window
regulator you will need to remove
the door panel. Click here to review
the door panel removal technique
guide.



Step 2

After following the door panel
removal guide, including the extra
steps for the rear door panel, the


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plug for the rear window switch will
look like this.

Gently remove the switch from the
door panel and plug it back in this
plug.



Note that the switch helps complete
the power window electrical circuit in
such a way that with the switch
unplugged the regulator motor will
not get power even from the switch
in the front center console. It needs
to be installed to move the window
up and down.



Step 3

 

Use the switch to move the power window down until the bottom rail of the glass is exposed.
Notice that the switch is installed in the plug as mentioned in the previous step.



Remove the two 10mm bolts that hold the bottom rail of the glass to the window regulator.

If your power window does not move up and down due to power or motor issues, you may need to
reach up inside the door opening to remove the two 10mm bolts. It's possible, just more
challenging.


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Step 4

  

Separate the window regulator arm from the bottom rail on the glass and then slowly push the
glass up in to the door.



When the glass reaches the top of the door, secure it with strong tape that will not leave a residue
on the glass. Several large pieces of blue painters tape works well. Secure it by using long pieces
that go over the top of the door and attaches to the glass on both sides.



Do not leave the glass taped in such a way for long periods of time and never drive the car with the
glass taped in place. If you need to drive the car with the regulator removed be sure to very
carefully secure the window in the up position with a very strong brace. This guide does not cover
this process.


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Step 5

If you window is hard to move up
and down by hand you can consider
greasing the felt slides within the
side window rails with a synthetic
grease such as silicone. The bottom
end is shown; it goes all the way up
in to the door.


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Step 6

 

With the glass disconnected from the regulator and secured properly the regulator can now be
removed.



Start by removing the switch from the plug.

Then use a flat blade screwdriver to pop the back of the plug off. This will reveal the individual
connector ends inside the plug.



Take a picture or make careful notes of where each wire goes. While the wires and the holes in the
plug are typically numbered for easy reassembly it's better to be safe than sorry.



Pull the solid green and solid black wires, which are the ones that are connected to the regulator
motor, from the plug. Leave the rest of the wires in place and re-install the black plastic back on the
plug for now.


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Step 7

  

Loosen and remove the two 10mm nuts that hold the regulator's pegs in to the door shell.

Loosen and remove the 10mm bolt that holds the final connection point of the regulator to the door
shell.



With these nuts and bolts removed the regulator is now loose from the door but more needs to be
done before it can be removed fully.


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Step 8

 

The window regulator motor is too large to be removed from the rear doors without a few more
steps. This is because there are rails on each side of the window glass that the window rides in as
it moves up and down. This outside rail blocks the removal of the regulator.



Remove the lower 10mm bolt that holds this window rail in place. Consider taking pictures or
marking on the door the exact position of this lower bolt as it has some adjustment room and the
best bet is most likely to return it to where it was before removal.



Straight up from this bolt, near the very top of the door, is a second 10mm bolt that holds the top of
the rail. Loosen but do not remove this bolt.


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Step 9

 

The outside window rail can now be rotated inside the door, towards the car, to make room for the
window regulator and motor to pass it and come out of the opening in the door shell. Be sure to
make note of how the rail and regulator are positioned so you can re-install them in the correct
order/orientation.



If you want you may choose to tie the window rail to the door shell to free your second hand.

Take your time when removing the regulator. Rotate it a bit, jiggle it, move it backward and
forward; there is no specific way to remove it, it's simply by feel. There is plenty of room to remove
it so do not get discouraged.


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To reassemble your device, follow these instructions in reverse order.

Step 10

Once you have the regulator
removed you can inspect it.



This regulator was removed
because the window was moving
very slowly. After removal it became
obvious that it was bent, and it
seems like the motor is weak as
well. It will need to be repaired or
replaced.



If you find your regulator is in similar
shape, click here to review the rear
power regulator repair guide.



If you removed your regulator to
service the motor see the motor
removal/replacement guide here.


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