
Panasonic KX-TGE233 Earpiece Speaker
Replacement

By following this guide, you'll learn how to disassemble your handset and locate the earpiece
speaker. This is the main speaker that your ear will be held to during calls.

Written By: Jesse Satterwhite
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INTRODUCTION

If you are unable to hear others when making calls and have ruled out other potential causes, you'll
need to follow this guide to replace the earpiece speaker in your handset. Before we begin with this
guide, please make sure that this is without a doubt the component that needs replacement. Getting
to the earpiece speaker is not easy, and replacement will require soldering.

TOOLS:
Phillips #00 Screwdriver (1)
Soldering Iron (1)
Heavy-Duty Spudger (1)
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Step 1 — Battery

 

Flip the handset over to expose the back panel, and slide the panel out to remove.

Step 2

Carefully remove the two batteries
by lifting up from one end.
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Step 3 — Handset Front Panel Assembly

Remove the two screws behind the
battery panel by using a Philips size
#00 screwdriver.



Step 4

Using a spudger, open the device by
starting from the bottom and working
your way to the top.



This will require some force, so be
careful not to break any of the wires
inside of the device.
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Step 5

Once the back has been separated
from the rest of the device, carefully
place it to the side. Be careful not to
completely remove it, however, as
there are wires connecting the back
to the handset.



Step 6

Using the same screwdriver as
before, remove the Philips size #00
screw holding the motherboard in
place.
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Step 7

With the screw removed, the front
panel assembly can be separated
from the rest of the device.



Step 8 — Earpiece Speaker

Now that the unit is separated from
the front panel, proceed to remove
the piece with the screen and
buttons from the back panel.



Be careful not to harm the wires
connecting the back speaker.
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Step 9

Remove the earpiece speaker from
its resting spot on the front of the
device. Be careful not to remove this
speaker from the device entirely
before moving to the next steps.



Step 10

The device should now be flipped
over, as the wires connecting the
earpiece speaker make contact on
the back.
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To reassemble your device, follow these instructions in reverse order.

Step 11

Use a soldering iron to loosen the
soldering on the contact points. If
heated properly, the contacts should
be loose enough that the speaker
can easily be removed.



For tips on how to solder, use the
following guide: Technique: How To
Solder and Desolder Connections
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